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Ocean Spray is committed to managing  
our business in a way that minimizes our 
environmental impact. We believe that a  
focus on strong overall environmental 
management throughout our value chain 
will strengthen our long-term performance 
and help ensure a sustainable future for 
our Grower-Owners and our cooperative.
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At Ocean Spray, caring for the land runs deep. As an agricultural cooperative founded in 1930, we have a  
long history of providing products straight from the land that our growers farm and care for. Our cooperative  
is owned by more than 700 growers, many of whom operate farms that have been in their families for generations. 
It is thanks in large part to their expertise and dedication that we have grown into the trusted brand we are today. 

We owe a debt, not only to our hardworking Grower-Owners, but also to the gifts of nature that make these 
harvests possible in the first place. We’ve seen a lot of changes over the years, and we know that today, consumers 
are increasingly interested in how their food is being grown and on the environmental impacts of producing, 
packaging, and transporting products. We feel we have a responsibility to communicate all that we are doing; 
this, our first sustainability publication, aims to do just that.

Our primary commitment is to ensure that the land we depend upon can continue to support many generations 
to come; the future of the family farms in our cooperative depends on it. Building upon a heritage of land stew-
ardship, we are partnering with our Grower-Owners and industry experts to build a comprehensive, sustainable 
agriculture program. This work is ongoing, and I am very excited to see it taking root. A significant step this year was 
working together to define and adopt a set of farm sustainability principles, which are featured in this publication. 

On our business side, we remain committed to continuously improving our environmental practices. We created 
an enterprise-wide environmental sustainability policy to raise employee awareness and action. We established 
targets across our operations to reduce our impacts in water, waste, and energy in our facilities and completed 
our first comprehensive measurement in 2012. We have worked with The Nature Conservancy to better understand 
water resources, launched a responsible sourcing program to build collaboration with our suppliers, and gained 
greater insight into our environmental footprint with academic partners such as the Massachusetts Institute  
of Technology.

We recognize that we are on a journey, and there is much more that we can do and will do as we continue  
to measure our environmental impacts and evaluate ways to improve. As we look to the future, we will carry  
our sustainability principles to new ventures, such as our recent expansion into Chile. With the help of our 
Grower-Owners, employees, and strategic partners, we will work to ensure the longevity of our cooperative 
farms – and the products we make – for years to come. 

Sincerely,

Randy C. Papadellis 
President & Chief Executive Officer

A messAge 

from our CEO

2 envIRonmental stewaRdshIp at ocean spRay



Cranberries
For many people, Ocean Spray is synonymous  

with cranberries. For more than 80 years, the  

cooperative has been innovating products made 

from this nutrient-rich berry. Ocean Spray’s  

history of innovation includes its first product  

and an American holiday tradition: cranberry 

sauce; a lunchbox favorite: the juice box; as well  

as popularizing blended juices and sweetened  

dried cranberry snacks in the marketplace. 

Grapefruit
Ocean Spray grapefruit comes primarily from  

the Indian River region of Florida, as well as from 

other select growing areas in the United States. 

The grapefruit harvest generally takes place 

between October and April, when the fruit is the 

sweetest and juiciest. Grapefruit groves are located 

within a two hour’s drive of our processing facilities 

to ensure the freshest possible fruit. 

About Ocean Spray

Cranberry Growers Grapefruit Growers

Ocean Spray is an agricultural cooperative owned 

by cranberry and grapefruit growers. We are  

North America’s leading producer of bottled juices 

and juice drinks, and we have been the leading 

brand name in the bottled juice category since 

1981. In 2012, Ocean Spray posted gross sales of 

more than $2 billion.

$2.2Billion 
fiscal sales in 2012

35+
florida grapefruit growers

700+
cranberry growers in north america and chile

2,000+
ocean spray employees

Since
 1930
ocean spray has been grower owned

cranberry growers  
in chile joined the  
cooperative in early 2013.
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The environmental Benefits  
of Cranberry Bogs
Cranberries are among the most versatile fruits in the world, having been used  
historically as both medicine and food. As a perennial crop, cranberries live a 
long life: up to 100 years in some cases. Indigenous to wetlands, they are one of 
only three native fruits commonly cultivated in North America. Native Americans 
harvested the berries growing wild on long-running vines in bogs and marshes. 
While cranberries first grew in the Northeast, they can also grow in other regions, 
like Wisconsin and the Pacific Northwest.

To thrive, cranberries require acidic soil, abundant fresh water, and nutrients. 
Cranberry bogs are the heart of a unique growing system that includes other wetlands, 
uplands, ditches, flumes, ponds, reservoirs, and woodlands. The entire cranberry 
system provides a diversity of habitat for numerous animal and plant species. For 
every acre of cranberry production, an average of six acres of “support land” remain 
undeveloped to support the hydrological needs of the vines. 

Like many agricultural crops, cranberries rely on a delicate balance in weather 
patterns. For instance, cranberries are reliant on cool nights in the fall, between 
32-45 degrees Fahrenheit, to enable the fruit to fully ripen. A rise in temperature 
could reduce the duration of these cool nights. Climate shifts could also bring 
other challenges, like new cycles for pests and weeds.

Wildlife Habitat Enhancement 
Many of our Grower-Owners actively work to enhance habitats around their 
bogs to support wildlife and plants. They do this because they recognize the  
importance of supporting natural benefits that flow from the landscape, like 
clean air, opportunities for recreation, maintenance of a consistent water  
supply, habitat for pollinators, and a contribution to sense of place. Likewise, 
many of our grower families want to ensure that these benefits are available  
not only for their families, but for the local communities where they live  
and operate their bogs. 
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I’m a fourth generation cranberry grower with the 
Ocean Spray farmers’ cooperative. I came into the 
business via my great grandfather. Ours have been 
wonderful, productive bogs for many years. 

In this modern day, I’m able to interact with the 
natural environment in a unique way. We live and 
work on the bog, and we know its daily rhythms. I’m 
known for talking to and listening to my vines. It’s 
all about how well I know my farm and my bog and 
my plants. How perceptive I am determines how I’m 
going to be able to solve the problems that present 
themselves and come up with a bountiful crop. 

Some of my cranberry vines are over 100 years old. 
They’ve required a lot of care to still be prolific and 
productive. Cranberry growers, as a group, have 
been at the forefront of improving agricultural 
practices. Since we often pass bogs down to future 

generations, the continued health of the land is 
very important to us. At my farm, we have been 
documenting the ecosystem and pests since 1950. 
We’re aware that the cranberries are in a delicate 
environment. Our first goal is always to minimize 
the use of chemicals as much as possible. 

Our family has been supportive of the cooperative 
since the beginning. We’ve always felt that being 
part of a farmer-owned cooperative is the most 
rewarding way to farm. Cranberry growers help 
one another — whether it’s with a harvest, with 
a cultivation question, or just moral support. We 
regularly share advice about how to operate our 
farms because we are so connected to our land. My 
cranberry plants were there long before I was and 
hopefully are going to be there long after I am. 

“  My plants were there long before 
I was and hopefully are going to 
be there long after I am”

Grower Profile  

Gary Garretson
SloCum GibbS CRanbeRRy ComPany,  
maSSaChuSettS
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Cultivating
The Ocean Spray cooperative enables many small,  
family farms to sustain a cherished way of life. Some of 
our cranberry Grower-Owners’ families have been  
cooperative members for four generations, living on bogs 
and harvesting cranberries for more than 135 years. 

Our cranberry and grapefruit growers are committed  
to managing their farms in a way that enhances the 
stewardship of natural resources, provides long-term 
farm value, ensures the respectful treatment of people, 
and promotes the production of high-quality crops.  
Doing so, we believe, will return value to our growers, 
our communities, the environment, and our brand. 
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sustainable Agriculture at Ocean spray
In 2011, we partnered with Business for Social Responsibility (BSR) to better understand 
the evolving landscape of sustainable agriculture trends. Through interviews with 
experts, we gathered insights that were an important step in establishing a formal 
farm sustainability program for the cooperative. 

We also helped to lead an industry-wide effort to study current sustainable practices 
in the field. In partnership with grower associations and academic institutions, we 
sent a survey to cranberry farm growers, asking about key areas like land, soil, and 
water management as well as issues relating to worker safety. Using this data, our 
goal is to establish a baseline of current practices and identify areas for improvement. 

In 2012, our Grower Council and Board of Directors voted to adopt our Farm 
Sustainability Principles. These principles are the formal expression of everything 
Ocean Spray growers do to enrich the land, respect workers, and support the  
communities surrounding the farms. This important collective first step will help  
to guide future activities and decision-making on our sustainability journey.
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Ocean Spray 
FArm susTAinABiliTy  

PrinCiPles

A
g
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Farm Productivity for Generations
we are committed to ensuring long-term farm 
value through producing safe, quality crops and 
driving improved productivity through innovative 
practices, processes, and technology. we strive 
for improved efficiency in the areas of energy 
management, water, agricultural inputs, and 
crop yields.

1

4
Soil Health

on our farms, effective management of soil health 
is the foundation for sustainable production. 
through the use of comprehensive nutrient 
management plans and monitoring, we promote 
healthy soil and crops.
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As an agricultural cooperative, we’re always  
looking for ways to become more sustainable  
and grow more responsibly. That’s the main  
driver behind our Farm Sustainability Principles. 

Pest Management
we are committed to a comprehensive approach 
to pest management that economically optimizes 
inputs while minimizing impacts to the environment.  
we rely on integrated pest management (Ipm) 
principles, such as pest scouting, understanding 
pest lifecycles and behaviors, and economic  
application thresholds, to help determine the 
most responsible approach.

32
Water Stewardship

we recognize that water is a critical resource  
for our farms, communities and nature. we are  
dedicated to protect and conserve water resources 
for generations to come. our farms rely on  
and interact with fresh water systems. we are  
committed to optimizing our water use and  
minimizing impacts on water quality.

5
Ecosystem Conservation

we recognize that our ability to consistently  
produce quality crops is dependent upon the 
health of the environment surrounding our farms. 
we strive to produce in a way that supports  
local ecosystems, leaves behind productive land 
for our children, and helps to conserve natural  
habitat and biodiversity.

6
Well-Being and Community

our farming provides an important source of 
income to our families and workers, and also 
supports local economies. we are committed to 
ensuring safe and respectful work environments 
that enhance the overall well-being of our  
workers and preserve our farming communities 
for future generations.
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Fostering Sustainable  
Cranberry Farming

Like all other crops, cranberries are vulnerable to weather fluctuations, disease, and pests.  
At Ocean Spray, our goal is to work alongside our Grower-Owners, providing support and resources.  

Here are some of the ways we work together:

Integrated Pest Management

Agricultural Research Renewable Energy

Farm Workers
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Agricultural research
In each growing region, Ocean Spray’s agricultural 
scientists offer support to help growers produce higher 
crop yields in a more sustainable way. Experts are 
available on call in many regions and conduct work-
shops and other professional events, even helping to 
perform pest scouting. We also award grants to  
universities and research centers and work directly  
with growers to identify methods to maintain and 
increase cranberry yields, weighing economic factors 
and environmental impacts. 

integrated Pest management 
Ocean Spray taps our agricultural experts to provide 
guidance on integrated pest management (IPM), 
which is an environmentally-sensitive approach for 
controlling insects. IPM programs use information on 
the life cycles of pests and their interaction with  
the environment in combination with other pest control 
methods to manage pests with the least possible  
hazard to people, property, and the environment. 
On the bog, IPM is the first line of attack against 
pests. When used correctly, it can reduce the need for 
agrochemicals by utilizing other factors in the growing 
area, such as water, sand, irrigation, and the promotion 
of beneficial insects. 

Growers are extremely cautious, conscientious and 
selective, applying only federally approved pesticides 
when economically necessary in a responsible manner. 
Great care is taken in their use, as most farm families 
work, live and play around their bogs.

renewable energy 
Most renewable energy projects on Ocean Spray 
cooperative farms are for on-farm energy use, supplying 
power to pump houses and remote weather stations. 
A few Ocean Spray growers have embarked on larger 
renewable energy projects, with a goal of diversifying 
revenue from farm operations. For example, in  
Massachusetts, several growers are investing in  
renewable energy projects, including solar-powered  
irrigation systems and wind turbines capable of 
producing enough energy to power nearly 10,000 
households. Renewable energy offers a unique business 
opportunity for our Grower-Owners, and Ocean Spray 
encourages on-farm renewable energy generation as  
a sustainable solution. 

Farm Workers
Cranberry farming is a relatively low labor crop. An  
average cranberry farm in the Ocean Spray  
cooperative employs 3-4 year-round employees in 
addition to family members who also work the farm. 
Providing a safe and rewarding working environment  
is a priority for our Grower-Owners. Cooperative  
farms offer safety training on the handling and  
storage of farm materials.
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Harvesting
The cranberry harvest is a time-honored tradition for Ocean 
Spray. The work of tending the plants has come full circle and 
the berries have reached their full ripeness and color, ready to 
be enjoyed. In the last year, our growers harvested 600 million 
pounds of cranberries from their farms. 

In North America, the harvest season for cranberries runs from 
September to late November. Berry samples from each harvest 
are analyzed for quality controls such as color, water content, 
and pesticide residues. To ensure food safety, Ocean Spray has 
a robust pesticide management program. 

Wet Harvesting
Wet harvesting accounts for roughly 95% of the crop, including those 
berries that will be processed further. With wet harvesting, a bog is 
flooded with up to 18 inches of water the night before the harvest. 
To conserve water, floodwater is recycled, passed from bog to bog 
through canals, flumes and holding ponds, and is often shared by 
several growers. 

Once the bog is flooded, growers use water reels to loosen the 
cranberries from the vine. Each berry has tiny pockets of air that 
allow it to float to the surface of the water. From there, the berries 
are corralled together into one corner of the bog by a series of 
floating booms. The berries are then lifted out of the water and 
are loaded onto trucks. Finally, the berries go to an Ocean Spray 
facility for sorting, additional cleaning, and eventually process-
ing into products. 

Dry Harvesting
Many fresh cranberries, the ones in the produce aisle every fall, 
are harvested using the dry method. This method is much more 
time-consuming than wet harvesting and uses a specialized 
mechanical picker. Metal teeth comb the berries off the vine and 
deposit them into a burlap sack at the back of the machine.

Cranberry harvest is a time-honored tradition 
in North America
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Water management at the Bog
Water is the single most important resource for growing and harvesting Ocean 
Spray cranberries. While cranberry bogs resemble dry thickets of vines throughout 
much of the year, water is needed for new bog cultivation, crop maintenance, and 
frost protection. Many growers have constructed reservoirs adjacent to their bogs  
to store the water needed for seasonal flooding and irrigation needs. 

Water conservation is a priority for cranberry growers. In most cases, water used  
on the cranberry bog is returned to the ground or surface water reservoir near to  
the location where it was removed, and in close to the same amount. In this way, 
water in cranberry cultivation is not so much ‘used’ as it is ‘borrowed;’ that is, it is  
recycled and reused from bog to bog before returning to natural water systems. 
Water usage is further reduced through diligent use of water conservation practices 
such as water recovery systems and low volume sprinklers.

Water used at the bog is discharged back to surrounding lakes or rivers through 
a series of ditches, dikes, and dams. Best farm practices focus on minimizing the 
potential for pesticide contact with ground and surface waters. If fertilizers or 
herbicides were applied during the growing season, some residues may come into 
contact with groundwater and surface streams. To help minimize impact to local 
water systems, Ocean Spray supports water management programs to control and 
prevent water pollution. We conduct workshops with our farmers to encourage 
integrated pest management practices and adoption of best management practices. 

 

 
Do Cranberries Grow in Water? 
There is a common misconception about how 
cranberries are grown. They do not grow 
underwater, but instead grow on long-running 
vines in bogs and marshes. The deep red of the 
floating cranberries during harvest, framed 
against the backdrop of the surrounding fall 
foliage and bright blue sky, makes a picturesque 
scene, causing many to mistakenly believe  
that the plants themselves grow in water. 
Rather, the bogs have simply been flooded to 
make harvesting the berries easier. The majority 
of cranberries, which are made into juice,  
sweetened dried cranberries, and sauce, are  
harvested this way. 
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Water is one of nature’s most  
precious gifts and a vital resource 
for all of us. We want to do our  
part to make the most of every drop.
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Ocean Spray has long been concerned with water conservation, and 
for decades we have been working to increase efficiency in water use 
in our washing and processing operations. 

We’ve made some progress by maximizing water recycling and reuse 
where possible and retrofitting systems to minimize water waste and 
leaks. For example, we have identified places to capture condensate 
from evaporators to reuse in cooling tower systems and for general 
cleaning. however, our water intensity (i.e. the gallons of water per 
ton of product) has increased over the past several years. reductions 
in total production volume and an increase in the variety of products 
manufactured at each facility account for the increase. 

Despite these challenges, we are determined to find solutions to reach 
our goal of using less than 600 gallons of water per ton of product. 
We are committed to finding ways to conserve, and we are investing 
resources to continue to drive water use down in the coming years.
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Processing 
Once our fruit is harvested, our attention turns to processing it into the products  
the Ocean Spray brand is known for. Our goal is to do this with as small an environ-
mental footprint as possible. Some of the products we produce are more energy- 
and material-intensive than others, but overall we are looking for manufacturing 
efficiency in producing our products. 

To better monitor and minimize our impacts, we began tracking our resource  
consumption in 2010 to establish some baseline metrics. Across Ocean Spray’s 
North American facilities, we have standardized a common production unit (food 
tons) for both food and beverage products. We’ve integrated this metric into our 
plant reporting processes, which enables us to determine how much energy and 
water we use and how much waste we create for every ton of production. Since 
then, we’ve adopted target goals in energy and water use, packaging, and waste. 
As we continue to improve our data collection and validation, we will mark our 
progress against our 2015 goals.

As a member of the Beverage Industry Environmental Roundtable (BIER), Ocean 
Spray participates in information sharing with other beverage companies, including 
dialogues on water use and stewardship, energy management, and climate change.

Water management At Our manufacturing Operations
We are working hard to increase water conservation within the walls of our plants, 
but we also understand that we have to manage our water footprint outside our  
facilities. Our manufacturing plants need water to operate, and the water we  
use and discharge affects the communities living upstream and downstream of  
our plants. To stay ahead of potential business challenges related to water, we’re 
working with The Nature Conservancy to broaden our understanding of the  
water resources we rely on and ensure that we are doing what we can to protect  
and preserve them.
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evaluating the Health of Watersheds 
In 2010, we began working with The Nature Conservancy on an evaluation of 
the watersheds at each of our eight North American manufacturing facilities. The 
analysis focused on:

•	 historical trends in water quality and quantity

•	 the potential downstream impacts to water bodies that receive  
water from our operations

•	 any significant environmental or social impacts stemming  
from our manufacturing activities. 

Many environmental problems in one part of a watershed are actually the results  
of poor land and water management in another location. This means risks to our 
business may come from areas within a watershed we depend on, but beyond our 
immediate operations. In fact, we’ve discovered that this is exactly the case in 
some regions where we operate. We found Ocean Spray to be a relatively small 
direct contributor to these issues, but we recognize that these impacts may affect 
our ability to operate and for these communities to thrive in the future. Based on our 
understanding of the different challenges, we are evaluating opportunities with the 
Conservancy to reduce our future risks through activities that would lessen overall 
stressors to watershed sustainability. 

How a Watershed Works

A watershed is an area connected by the flow of water, 
with each drop of water passing through multiple  
geological elements and eventually draining to the 
same body of water.

Rainfall

Overland Flow

Filtration

River

Lake / Reservoir

Groundwater
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Managing energy costs and  
combating climate change is one of  
our top priorities. We’re working  
to reduce our energy use – including 
electricity, natural gas, steam and  
other fuel sources.
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Ocean Spray is taking steps to identify systematic practices to reduce  
our non-renewable energy use and therefore reduce greenhouse gas 
(GhG) emissions. to achieve our carbon reduction goal, we will need  
to increase our energy efficiency while seeking renewable fuel options. 

to date at our manufacturing facilities, we have installed energy  
efficiency measures like lighting technology upgrades and variable-
frequency drives. We are also implementing best maintenance practices, 
such as steam-trap monitoring. We also are exploring innovative energy 
systems for our new manufacturing facility in Pennsylvania, scheduled 
to begin production in 2014. 

Ocean Spray is committed to continually harvesting energy and cost  
savings to reach our reduction goal of consuming less than 1 mmbtu  
for every ton of production by 2015.
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exploring renewable energy
In an effort to curb our reliance on fossil fuels, Ocean Spray sought out alternatives 
to power a new super concentrator at our Wisconsin Rapids, Wisconsin facility. 
Ocean Spray’s engineers identified a local source of renewable energy at a nearby 
landfill owned by Veolia. After determining the captured landfill gas would fit 
Ocean Spray’s needs, both companies invested in infrastructure to enable landfill 
gas usage.

The switch to landfill gas saved nearly $1 million in the first four years, resulting in a 
greater than 50% return on the construction costs. This landfill gas now represents 
over 12% of Ocean Spray’s total energy consumption.

Ocean spray’s Carbon Footprint 
Our energy and climate goals focus on reducing direct greenhouse gas emissions 
from our operations. But we’ve also explored ways to measure emissions that result 
from activities across our full value chain, what is referred to as “Scope 3” emissions. 

Ocean Spray was one of only 64 companies—in collaboration with the World Business 
Council for Sustainable Development and Massachusetts Institute of Technology—  
to road test a new standard to calculate our enterprise-wide carbon footprint. 
Through the process, we mapped the relative impact of each segment of production,  
including agriculture, manufacturing, and transportation. These insights will help 
guide our sourcing and transportation decisions in years to come.

12% 
OF OCEAN SPRAy’S TOTAL 
ENERGy CONSUMPTION  
COMES FROM LANDFILL GAS

33% 20%
Materials & Ingredients

oCean SPRay’S SeGmentS of PRoduCtion

The farm is one of the greatest 
opportunities for positive impact.

Growing & Harvesting

Transportation 
& Distribution

17% 

Receiving &  
Manufacturing

11%

Retail &  
Consumption
less than 5%
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Transportation & Logistics 
When it comes to getting our products to the places where they can be enjoyed, 
we are vigilant about efficiency. Ocean Spray recognizes that how we transport 
our products has a large impact on our CO2 emissions, and we include potential 
CO2 emissions in our transportation and logistics decisions. Ocean Spray is a 
U.S. EPA-certified SmartWay® transportation partner, and we transport 95% of 
our freight using these cleaner, more efficient carriers. 

In 2011, Ocean Spray redesigned our bottling distribution network to better 
align with demand for our juices in the southeast United States. We added new 
manufacturing and distribution capabilities in Florida as well as a partnership 
with fruit shippers and a rail operator to claim unused cargo space in returning 
boxcars from New Jersey to Florida.

Working together with the MIT Center for Transportation & Logistics and the 
Environmental Defense Fund (EDF), we calculated carbon emission reductions 
from this redesign and learned that the logistics change resulted in 14,000 
tons in CO2 savings as well as 40% savings in transportation costs. We plan to 
use this greenhouse gas calculation tool to help guide future logistics decisions.

Saving
14k tons  

of CO2 per year
Decrease in truck transport Increase in rail transport

Adding new  
manufacturing capabilities
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Less packaging means less waste. 
We’re cutting unnecessary packaging 
to leave a lighter footprint and reduce 
costs, and we’re constantly searching 
for ways to use materials that can  
be easily recycled. 
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Ocean Spray has a long history of packaging innovation. Good packaging across  
our juice and snack products helps to deliver a fresh, quality product and preserve 
shelf life, thus reducing food waste. We at Ocean Spray seek to meet these needs 
while also reducing our environmental impact.

Ocean Spray was one of the first companies to switch from glass to plastic bottles, 
which reduced the weight of materials and therefore reduced fuel used to deliver  
products. We were also one of the first companies in north america to switch to 
rectangular bottles, allowing more bottles to fit into square shipping boxes, further 
saving fuel in the transportation of our products.
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material reduction
We are always looking for ways to ‘light-weight,’ or reduce the amount of plastic  
per bottle. Since it was first designed, we have removed 21% of plastic from our 
iconic juice bottle. 

Ocean Spray also uses on-site PET plastic bottle blow-molders in many of our  
locations in the United States, eliminating the need to transport bottles and  
avoiding more than 7,500 truck shipments per year.

As sustainable film is being developed for food pouches, Ocean Spray is testing  
the use of these materials that deliver the best snacking experience, while increasing 
use of renewable raw material and decreasing the amount of landfill waste after 
consumer use. 

Product Innovation: Craisins® Dried Cranberries
For more than 80 years, the Ocean Spray cooperative has been 
inventing new products to utilize every part of the dynamic 
cranberry. Juice is extracted from the fresh cranberries and is 
sent to manufacturing facilities to be made into cranberry  
juices and juice drinks. So that no part of the fruit is wasted, 
the cranberry hull is then bathed in sweetened cranberry juice, 
dried and sold as Craisins® Dried Cranberries. As of 2013, 
sweetened dried cranberries represent the fastest growing 
product in our portfolio. 
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oCean SPRay’S 2011 waSte StReam 

 Organic Reuse*

 Compost

  Landfill 

  Recycling

* The majority of our waste contains organic 
material that finds a second life through its 
eventual breakdown in silage feed and direct 
application to fields.

48%

38%

8%
6%

responsible sourcing
Our suppliers are important partners in identifying opportunities for material reduction  
and operational efficiencies. In a given year, we purchase over 250 ingredients from 
over 100 suppliers in more than 25 countries. Our goal is to source our ingredients 
in the most sustainable manner possible. 

We launched a Responsible Sourcing program in 2011 to help us identify these  
opportunities and track which of our suppliers are voluntarily addressing their  
own environmental and social impacts. By choosing quality suppliers, we have  
built long-term relationships that enable us to better evaluate and manage supply 
chain risks.

The cranberry is an exceptional fruit, and here at Ocean Spray, we strive to utilize 
every part of the berry. Very little waste is produced from the manufacturing of 
our cranberry products. In fact, what does remain primarily consists of the pressed 
seeds and hulls of the berries. The reusable waste, which still contains a variety 
of organic-based nutrients, is currently sent to local farms for cattle feed or soil 
amendment, thereby returning the cranberry to its humble beginnings.
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By making smart decisions 
throughout our operations, we’ve 
been successful in cutting waste. 
But we’re looking to go even  
further, finding new uses for  
discarded material and creating 
processes that avoid creating  
waste in the first place. W

as
te
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REDUCTION  
In landfIll waste
{over 2008 baseline}20
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L 25%

every ton of solid waste we can divert from landfills not only 
helps protect the environment; it saves money too. We have 
implemented several programs to reduce, reuse, and recycle 
manufacturing waste resulting from our operations. When 
we can, we return organic material to the land either through 
composting or direct land application. Since 2008, we have 
reduced the waste generated from our manufacturing activities 
every year and are on track to meet our 2015 goal. 
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Creating a sustainable Culture
At Ocean Spray, we are inspired by our fellow employees and Grower-Owners. 
We’re all striving for the same thing: to make our business the best it can be.  
Our collective ideas, enthusiasm and everyday actions will ultimately make  
Ocean Spray more sustainable and help us reach our long-term goals.

green uP
Green UP is a staff-led, grassroots initiative that educates and inspires employees 
at Ocean Spray’s corporate headquarters to embrace changes that help make the 
company more sustainable. Each department has a ‘champion’ that works with 
teams to identify actions to take around energy efficiency, recycling, and educational 
tips. To date, more than 90% of employees at the corporate office have participated 
in a Green UP activity. 

Building for the Future
We are striving to decrease the environmental footprint of our headquarters 
through improvements in energy and water efficiency, recycling, and green  
purchasing. We have improved energy efficiency by 28% over the last five years  
and implemented a new recycling program.

We are working towards Leadership in Energy and Environmental Design (LEED) 
certification, a third-party voluntary building ratings system that recognizes  
improvements and puts management policies in place to promote green practices.  
We are integrating our environmental commitment into the day-to-day operations  
of our main corporate offices.

 

Habitat Enhancement at Our Corporate Headquarters
Ocean Spray’s corporate headquarters is nestled among 360 acres of natural 
habitat and a working cranberry bog. An employee-run Biodiversity Council 
works to enhance open space and support activities to preserve native species 
and wildlife. Projects have included nesting boxes for owls, wood ducks,  
bluebirds, and other native species, bird box monitoring, and native plant  
enhancements through nature trail and garden refurbishment projects. 
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At Ocean Spray, we have a unique opportunity to build upon 
our Grower-Owners’ heritage of land stewardship and grow 
sustainability for future generations. This is a journey and we 
will learn and grow smarter along the way. 

We welcome your comments on this report.  
sustainability@oceanspray.com


